JAMES RENWICK

ALLIANCE FOR CRAFT

James Renwick Alliance for Craft
Board Member Service

JRACraft is a vibrant group of art enthusiasts, collectors, artists, educators, students and art
professionals who share a passion for contemporary American craft. We are committed to
advancing connoisseurship, education and public appreciation of craft art as well as
promoting individual achievements of excellence and innovation in the craft field.

The James Renwick Alliance board of directors is made up of a varying number of dedicated
supporters and volunteers (usually 20-30 in number) who meet 5 to 8 times a year. Board
members provide their time and talents to be stewards of and further the mission of the
group. The JRACraft board is responsible for setting the organization’s strategic direction
and ensuring that the organization has the necessary resources to achieve its goals. The

board is also responsible for ensuring that the organization operates within legal and
ethical guidelines.

Board Member Requirements
e Must be a member of the James Renwick Alliance for Craft.

e All board members serve a two-year term, July to June. Board members who begin
July 1, 2025 will complete their term June 30, 2027.
o This can be renewed twice, up to three consecutive terms.

o After a one-year hiatus, board members can be voted back on to serve up to
3 additional consecutive terms.

e Maintain confidentiality of Board business.
e Report all potential conflicts of interest to the Board annually
e Serve on or Chair a committee.
e Attend at least half of the board meetings.
o There are 5-8 meetings a year with no meetings in the summer (July-August).

Board Member Responsibilities
e Know and support the vision, mission, and goals of JRACraft.
e Act as an ambassador and enthusiastic supporter of JRACraft to the community
including the general public, the wider craft world, collectors, members, volunteers,
and staff.

e Understand the board’s fiduciary responsibility to JRACraft, and act to foster sound
fiscal management.
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e Support the organization as a financial priority of your philanthropic giving.

e Participate in our annual Spring Craft Weekend by donating, purchasing tickets, or
actively promoting the event. For Board year 2025-2026, this will take place April
23-24, 2026. Attend and volunteer at other JRACraft events and/or trips where

possible.

e Recognize that fundraising is a major revenue stream for JRACraft and that Board
members play an active role in cultivating, thanking, and maintaining good
relationships with donors.

e Be familiar with committees, projects, programs, events and other JRACraft

endeavors through our JRACraft emails, social media, YouTube and Board reports;
be familiar with the website and ask questions for additional information.

e Take advantage of opportunities to support JRACraft on social media, at art events
and in other professional and personal settings.

e Support the Executive Director and assist in the annual Executive Director’s review
as needed by the President.

e Actively assist the Governance and Nominations Committee Chair in recruiting new
board members.




